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Review and evaluation

Governance is committed to continuous improvement.

Whaia te iti kahurangi, ki te tuohu koe me maunga teitei

This whakatauki speaks of aspiration, striving for success to be the best one can be. It's
about aiming high and persevering when challenged.

Intent

Board members are committed to quality governance and continuous
improvement. They will periodically review and evaluate the board's
performance. Improvements to board processes will be made when in the
best interests of the organisation and those we serve.

Requirements

The Quality assurance and improvement policy applies to governance
responsibilities.

The board will periodically review and evaluate it's performance and may:

» use agreed indicators for this purpose

« budget for and organise training to help members perform their
governance roles

« develop specific strategies to any inequities indicated
by performance and feedback data

Page 1 of 2

Review and Evaluation
Date: July 2020
Next review: by June 2022


https://docs.thepolicyplace.co.nz/view-policy?core_policy_id=34

Lo

« identify likely skill gaps amongst the board given future needs and
social and health prioritisation of Mdori and Pasifika health needs

« plan to address gaps through strategies such as mentoring,
governance training, recruitment of new members, co-option of
members.

Compliance

Social Sector Accreditation Standards - Level 2, Quality improvement
1.0-3.0

NZS 8134:2021 Workforce and Structure, Governance 2.1.2, 21.4
Helpful links
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